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 Diagram: KalonaLocal.com Business Domain Model  

 

 

Developed by: Jim Salmons, Sohodojo Business Services 
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Diagram: KalonaLocal.com Logical View (A Metamodel)  

 
 

This is a “model about models” – that is, a model that tells us what “piece parts” are available to build a 

specific (implementable) model and how we can put these pieces together. While this metamodel says a 

lot about the models that will be developed as part of this project, it is not necessary to fully understand 

the particulars of this metamodel in order to review and understand the models that are built using its 

guidance. Sohodojo Business Services is, however, always willing and interested in helping anyone to 

better understand what this model is, and how it shapes our approach to system design and development. 

In short, this model is supplied here for reference only, and to provide a “roadmap” of how we’ll 

proceed for the interested reader.
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* A Metamodel is a Model used to guide and constrain the 
composition of other models within the project. This 
metamodel is relatively general in the domain of Actor-Role 
models. The metamodel does not "say" (or specify) 
anything in particular about local food systems in general or
the Kalona Local Food Club Network business model 
specifically, etc. We'll see domain-specific elements come 
into view when we use this metamodel to design and 
implement the specific Kalona Local platform.
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Diagram: KalonaLocal.com Organizations  

 

 

 class KalonaLocal Organizations
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Kalona Local Supply Chain: Organizations and their Basic Interactions

Name: KalonaLocal Organizations

Author: Sohodojo Business Services

Version: 0.2

Created: 3/30/2010 12:54:01 PM

Updated: 7/9/2010 11:33:11 AM

An Organization's type -- e.g. profit, nonprofit, informal 

-- has implications on its internal structure, values, and 

motivation for participation in the Food Club. The type 

may impact participation compensation, etc. However, 

the Organization's type does not constrain it fulfilling 

process responsibilities in implementation of the supply 

chain. More...
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Diagram: Kalona Local Supply Chain: Organizations with Hubs and Pick-up Groups  

 

 

 class KalonaLocal Organizations with Hubs and Pick-up Groups

Entity type has potentially interesting impact on dynamics within the

Club Network, e.g. story-driven and game-oriented aspects.
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While a Club Hub is not required to implement the Food Club 

supply chain, they are virtually ensured to be needed to scale 

the network to any reasonable degree. The Club Hub -- a 

network  aggregator -- is an ideal supply chain organizational 

role to be developed as an independent microenterprise or 

small business as the network grows. A Hub might service a 

geographic area or specialize in Clubs of a particular type, such 

as Clubs in Senior Centers or Assisted Living complexes.

«Informal Group»

Pick-up Group

Pick-up Groups, like Hubs, are optional Organizations 

within a Local Food Club Supply Chain Network. These 

informal self-organizing groups of Club Members provide 

ordering and pick-up efficiencies for the group's 

Members. Just as a Club is facilitated by a Club Leader, the 

Pick-up Group has an Order Aggregator, a role that may be 

fixed or float within the group. Pick-up Groups may persist 

for Club efficiencies or they may evolve into new Clubs.
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Diagram: KalonaLocal.com Persons and Roles  
 

 
 

 class Persons and Roles
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Kalona Local Food Club Network: Users are Actors of Roles

«Role»

Club Member

«Role»

(Supplier) Contact

«Role»

(Supplier) 

Bookkeeper

«Role»

(Supplier) Shipper

«Role»

Order Aggregator

«Role»

Club Sys Admin

Kalona Organics

or Club Hub

Local Food Club

Farm or Processor/Packager

The Order Aggregator may be someone from KO or the Food Club. This role 

ensures that the right Products get to the right Clubs* on each Delivery Date, etc. 

* NOTE: A Club may include informal sub-clubs with Members sharing order and 

pick-up responsibilities. The Order Aggregator role of a Pick-up Group may be fixed 

or float among the group's Members. Informal Pick-up Groups are proto-Clubs 

that may grow into a full Club.
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Persons are Actors of Roles. Roles have loose Organizational Affiliations. 

What is not evident here are the behavioral protocols for playing a Role, that 

is, engaging in permissible and required Activities within Business 

Processes that fulfil Goals. Activities required and Role Permissions that 

constrain Activity will be a separate project model.

This model is a very minimal representation of the Roles and Organization affiliations that may 

be involved in the execution of Role Activities in fulfillment of Organization Processes in 

implementation of the Food Club Network. No effort, for example, is made to include the likely 

addition of a Club Hub organization nor of the various Roles that may be required to execute 

these Processes. Such elaboration is part of an ongoing and network-specific evolution that 

will be done as the actual Network and its associated Business Model are developed.
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